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Operations update  

ÂOur principal commitment and focus remain unaltered

Č Development of Jatropha as low-cost, sustainable fuel crop

Č Investment in technology and capabilities that differentiate us from competition

Â Shift from expansion of hectares to a focus on delivering value

Č Prove the commercial viability of Jatropha through our operations

Č Position the business for next stage of fundraising for development 

Â Recent achievements and near-term objectives grouped in three areas

Č Delivering value from existing planting

Č Investing in key science and technology

Č Securing 3rd party revenues
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Delivering value from existing planting - 2008/9 progress

Â Concentrating on regions with most potential for us

Č India / Indonesia / Malawi / Zambia

Č Focus now on limited planting and infilling with new selections in productive areas

ÂModest increase in total planting reflects change in focus

Č 192,016 ha in March 2008 to 221,769 ha in May 2009

Â Significant progress in investment in enabling activities

Č Routes to market ïanalysis & initial sales

Č Validation of carbon value by independent research

Č Pre-registration of Jatropha achieved under REACH regulations for EU

Č Establishing tolling deals in India & Zambia

Č Logistics planning in North East India

Č Investment in extension network

Č Production of detailed field manual / Standard Operating Procedures (SOPs)

Č First large-scale contiguous planting project in Malawi
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Investing in key science & technology - 2008/9 progress

Â Selection and breeding

Č Global Breeding Centre fully operational

Č 13 new cultivars selected with increased grain yield and/or oil content

Č Network of 29 Product Placement Trials

Č Multiplication for release of first most promising cultivars in 2010 and 2011

Â Agronomy research to improve husbandry techniques

Č Detailed field surveys of planted hectares

Č Crop protection programme underway with Bayer CropScience 

Â Feed programme to maximise value from co-products 

Č Oil/meal co-extraction process proven in lab and patent application submitted

Č Scaling up to animal feed trials for product registration

Č First commercial plant to come into operation in 2011



Third party revenues - 2008/9 progress

Â Limited scope under existing BP agreement

Â £720k grant income from Netherlands government

Â Initial market development work in Q2 09

Č > 200 projects worldwide; in contact with >50 projects

Č Gexsi project growth 13m ha by 2015

Â Significant discussions ongoing with several parties

Č Consultancy

Č Access to our R&D programme

Č Potential licence income
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Objectives for next 18 months 7

2009

First Major Seeds & Service contracts agreed

Stable collection/oil sales business established in Zambia

Major grain collection in NE India

Proof of Palatability for Animal Feed Project

4 year yield data available from Coimbatore Accessions

2010

Publication of SOPs for Out-grower networks

Yield data from second substantial harvest in Malawi

Yield data from first substantial harvest from ñSOPò planting

Completion of US Animal Feed Registration

First results from factorial fertiliser & canopy trials

2nd Major grain collection in NE India

5 year yield data available from Coimbatore Accessions

Established order book for 3rd party business



88Corporate developments

Â Board changes in December 2008

Č Increased involvement from major shareholder ïBrian Myerson becomes Chairman

Č Reduction in Board size to reflect restructuring undertaken in 2008

Â D1-BP Fuel Crops fundraising launched jointly with BP in February unsuccessful 

Â Expectation that fundraising has better prospects in eighteen months

Č External conditions likely to be more favourable

Č Strategy to reduce uncertainty and prove potential before return to market



Financials  9



10Profit and loss

£m 2008 2007

Revenue from continuing 

operations 
4.2 ˈ  

Operating costs (11.8) (10.8)

Trading loss (7.6) (10.8)

Share of JV (8.7) (1.5)

JV impairment (6.7) ˈ  

JV setup loss ˈ  (2.8)

Continuing operations  (22.9) (15.1)

Discontinued operations (11.8) (32.5)

Finance 0.9 1.5 

Total loss (33.6) (46.1)



Segmental profit and loss ïyear to 31 December 2008 11

£m 

Plant 

Science 

(DOPSL) 

Agronomy 

(D1-BP) 

Refining & 

Trading 
Total 

Revenue 4.2 - 2.9 7.1 

Costs (4.3) - (8.5) (12.8)

Provisions/impairment - (8.7) (6.2) (14.9)

Share of results - (8.7) - (8.7)

Profit/(loss) (0.2) (17.3) (11.8) (29.3)

Corporate - - - (4.3)

Total profit/(loss) (0.2) (17.3) (11.8) (33.6)



Balance sheet ïat 31 December 2008 12

£m 31-Dec-08 31-Dec-07

Non-current assets

PP&E and intangibles 0.5 7.0 

Current assets

Cash (free and restricted) 20.1 14.6 

Assets held for sale 3.1 0.1 

Investments - 15.2 

Other 0.8 6.3 

Current liabilities

Provisions (5.8) (3.0)

Lease and mortgage (3.3) (0.5)

Other (2.3) (5.2)

Non-current liabilities

Lease and mortgage - (3.3)

Net assets 13.2 31.3 



Cash & cash flow ï2008 13

£m 

Cash/deposits at 
14.6

31 Dec 07

Net increase 5.5

Cash/deposits 
20.1

at 31 Dec 08

£m 

Loss (33.6)

Non-cash items 21.7

Working capital 4.5

Capex (2.0)

Fundraising 14.9

Net increase 5.5



Financials summary

Â Cash position

Č £20.1m gross cash at 31 December 2008

Č £11.3m at 31 May 09, excluding JV cash of £7.1m

Č Positive cash through to December 2010

ÂMajor cash outflows year-to-date ïall provided for at 31 December 2008

Â BP payment - £5m

Â Storage tank contract and redundancy - £0.8m

Â D1-BP Fuel Crops

Č D1ôs investment impaired to nil

Č Plan to restructure to reduce cash burn

Â Plant science: small loss for year

Â UK operations: sites remain unsold but close to Middlesbrough sale
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16Strategy ïbackground 

Â Now negotiating with BP to take over their stake

Č Minimal cash payment upfront

Č BP keep interest in the upside to keep alignment

Â Following outcome of fundraising ïlooked hard at all options for the Group

Â And have developed a plan and strategy we believe to be in best interests of 

shareholders

Č Deliver the fundamentals consistent with a more valuable fundraising before 

end of 2010

Č Achieve this within existing cash resources



1717Strategy ïrationale  

ÂGlobal interest in Jatropha as an alternative commercial feedstock is strengthening

Č Recognition of potential within food v. fuel debate

Č Larger industrial interests entering planting operations

Â D1 is well-positioned to develop business as Jatropha industry expands 

Č Largest global planting footprint (25% of global planting ïGEXSI)

Č Most developed research programme for the crop

Č Integrated operations and knowledge base - plant science, planting and co-products

Â Unified (100% ïD1) ownership offers advantages

Č Cost reductions in Europe & operating territories

Č Increased revenues from agronomy and technology services and seed sales

Č Faster decision making
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Strategy  

ÂDemonstrate Jatrophaôs future with key milestones in three areas

Č Delivering value from existing planting

Č Investing in key science & technology

Č Securing 3rd party revenues

Â Reduce cash burn through

Č Consolidation of Europe & operational territories

Č Access to third party revenues

Č Focus solely on the activities that will deliver value over the near term

Â Prepare the company for a return to the market with a value proposition

Č Jatrophaôs commercial viability demonstrated

Č D1 value derived from its interests in future annuity streams from plantations, and 

from its revenue base as a provider of technical services to the jatropha industry 
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Á India

Á D1 Williamson (India)

Á D1 Mohan (India)

Á Indonesia

Á Zambia

Á Swaziland

Á Malawi

Á Madagascar

USA

-2% to 14%

Brazil

-2% to 15%

Madagascar

32% Australia

22%

Japan

15%

S Korea

39%

India

20%

Malawi

39%

UK / Germany

38 to 45%

Luxembourg

62 to 70%*

Zambia

44%
Indonesia

-55%

Margins appear favourable in Africa 

without premiums, thus domestic 

markets may appeal

Margins appear favourable in Europe, however 

premiums are high, and market entry may be complex

North American and South American markets 

favour domestic production of ethanol

Indonesia domestic market 

appears unfavourable, with 

export markets such as S 

Korea, Japan and Australia 

being potential markets

Current Plantations

?

Route-to-market analyses: extract of results, contôd



Performance of Jatropha against other feedstocks (RED) 22
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Logistics analysis ïextract from NE India study

Note: Centre point of bubble represents 

the location, while the radius represents 

volume
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Demeter Farm, Malawi ï700 Ha of jatropha

Extensive flowering in 6 month old Jatropha ï

one year ahead of expectations.

We will know grain yield from this by August. 

This is the first Jatropha planted to our new SOPs
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